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2020-2021 Re-Opening Safety Plan
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The following plan was based on CDC, TEA, and Edgewood District Guidelines with the input of the
Leadership Team of Roosevelt Elementary. Decisions about maximum capacity per classroom and
common areas used was based on room dimensions and local guidelines for the safety of all
students, faculty, and staff.

Section I: Facility Safety Plans

Campus and Classroom Capacity

Based on total capacity of available classrooms and large areas, 385 students and 18 general education
teachers can inhabit the building at one time while maintaining social distancing regulations, however, there
are only 18 classroom teachers (not including resource and Life Skills teachers). Therefore, the following daily
capacity will be necessary to provide each student 3.5 hours of face to face instruction daily during the
instructional day:

No more than 200 students will attend school at any one given time for instruction facilitated by the following
employees:

= 18 Gen Ed Teachers, K—5

= 1 Life Strides Teacher, 1 Dyslexia Teacher, and 1 SPED Resource Teacher to provide required
accommodations and modifications as per IEPs for SPED students

= 3 Specials Teachers to provide daily conference periods

= 6 Teacher Assistants (3 SPED) to assist with holding areas, entrance/exit procedures, and lunch
coverage for teachers

= 2 Administrators, 1 Counselor, and 1 Literacy Coach

= 3 Office Staff Members

= 3 Custodians

= 1 Nurse

= 6 Cafeteria Workers

= 47 Staff Members not including district staff housed at Roosevelt such as Speech Therapists, LSSP, ARD
Facilitator, Parent/Family Liaison, and After School Program Manager.



School Map - Color Coded Indicating Capacity

All classrooms in the building where Room Numbers are - will be used at a maximum capacity of a 10:1
ratio; 10 students and 1 teacher. Availability of desks/tables that accommodate 6 ft. of social distancing are
available in each classroom marked with a YES.

Other rooms in the building that CANNOT hold students and teachers at 10:1 ratio have Room Numbers
highlighted in Yellow.

Each hallway is labeled with the grade level to indicate capacity for social distancing.

Large spaces that are non-classrooms with a greater capacity to hold more than one group (10:1) are
highlighted in - These spaces include the following:

Cafeteria: 4 Groups  Library: 2 Groups Gym: 4 Groups Computer Lab: 2 Groups

Science Lab: 1 Group
Entrances/Exits have been color coded in Blue and -, respectively.
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Roosevelt ES — Second Floor
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Entrance/Exit Procedures
Entrances are color coded in Blue and exits are marked in -
K — 2nd will enter through front doors, Kinder through East door and 1st/2nd through West door.

3rd — 5th enter through back door next to the cafeteria, 3rd/4th goes to right-side of the building (West) up
the stairs to the second floor; and 5th grade goes to the left-side of building (East) up the stairs to the second
floor.



Sanitizing Stations & Health Check-in Stations

There will be 3 tables, one for each grade level facilitated and monitored by 2 adults and assignments will be
made as follows:

Front Door - (Kinder, 1%, and 2" Grade entrance/exit)

2 SPED TAs, Bilingual TA, Nurse, Principal, Counselor, Art Teacher, and Office Clerk
Back Door - (39, 4™, and 5™ Grade entrance/exit)

3 TAs, AP, Literacy Coach, PE Teacher, and Music Teacher,

Hallways- Flow of Traffic

Kinder, 1°t and 2" Grade students will follow one pathway to enter/exit building through the front of building
and will use the restrooms in their rooms. They will never cross paths with 3rd — 5th. Kinder will use the Front
East entry door and 1st/2nd will enter through the Front West door not crossing paths with Kinder.

Third, Fourth, and Fifth Grade students will follow one pathway from the back entrance to their classrooms
and will not cross paths with K-2nd. All 3rd/4th graders will follow one path to the right of the building
(Westside) and 5th graders will follow a different path to the left of the building (Eastside) not crossing paths
with 3rd/4th graders. Third/fourth graders will share restrooms in their hallway while 5th grade will have their
restrooms.

As students move through the hallways to exit the building for dismissal, there shall be no more than 1 group
of 11 facing each direction of the building to comply with safety regulations. Each hallway is 128 feet long and
8 feet wide accommodating 2 groups facing each direction in the hallway.

Isolation Rooms

Room 122/137 for Kinder through 2"¢ and Room 228 for the upper grades have been designated as Isolation
Rooms. If a student or staff member becomes ill, the nurse will assess the symptoms and confirm that isolation
is necessary. Symptoms that will deem a child or employee as potentially infected include the following:

= New onset or worsening cough;
= Shortness of breath;

=  Fever of 100 degrees Fahrenheit;
= Chills, muscle ache;

= Headache;

= Sore throat; and/or

= Loss of taste or smell

In the case of a student, the parent will be contacted immediately and asked to pick up the child as soon as
possible. All employees in contact with a potentially infected person, will be asked to maintain social
distancing of 6 feet and wear appropriate PPE including facial masks and glove. In the case of an employee, the
employee will be sent home immediately.



Restrooms: All Kinder, First and 2" Grade classrooms are equipped with their own restrooms. Third and
fourth grade classes will share the hallway restrooms, which will be assigned by classroom to ensure that there
are no more than 2 students in the restroom.

Safety Signage

Safety signage will be posted throughout the interior and exterior of the building to remind all staff, students,
and faculty that we must be following CDC regulations at all times.
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are all around you, estan por todos lados.

CORONAVIRUS
(2019-nCoV)

SYMPTOMS

Stay healthy.
Wash your hands.
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Section 2: Daily Safety Plans

Cleaning Protocols - (Based on CDC Guidelines-Needs Review from EISD)

There are three lines of defense to decrease the spread of pathogens in a school environment: 1) Personal
hygiene, 2) Regular cleaning procedures, and 3) Proper disinfection and sanitizing procedures.

1) Personal Hygiene -The spread of pathogens can be minimized in schools by employing good personal
hygiene, regular cleaning and the proper use of disinfectants. The use of good personal hygiene by
students, staff and visitors can greatly reduce the spread of pathogens in the school.

Proper hand-washing hygiene and sanitization - All building occupants will have access to adequate
soap, water and drying mechanisms (air dryers or paper towels). Adequate training and signage on
proper hand-washing techniques are posted throughout the school. Explicit training for handwashing
will be provided by the school nurse and monitored by supervising adults. In addition, sanitation
stations will be placed outside of classrooms to include alcohol-based sanitizer.

2) Cleaning- Removes germs, dirt, and impurities from surfaces or objects. Cleaning works by using soap
and water to physically remove germs from surfaces. This process does not necessarily kill germs, but
by removing them, it lowers their numbers and the risk of spreading infection (CDC, 2016).

3) Disinfecting - Kills germs on surfaces or objects. Disinfecting works by using chemicals to kill germs on
surfaces or objects. This process does not necessarily clean dirty surfaces or remove germs, but by
killing germs on a surface after cleaning, it can further lower the risk of spreading infection (CDC,
2016). Sanitizing - Lowers the number of germs on surfaces or objects to a safe level, as judged by
public health standards or requirements. This process works by either cleaning or disinfecting surfaces
or objects to lower the risk of spreading infection (CDC, 2016).

All surfaces and “hot spots” in common areas (Lounge, Cafeteria, Gym, Main Hallway, and Office Entrance),
classrooms, and offices will be routinely disinfected and sanitized throughout the building by designated
individuals to including the following:

= All Furniture

= Elevator and Stair Rails

= Doors including knobs and handles

= Shared materials (e.g., art supplies, PE equipment, library books, laptops)

Daily cleaning protocols including expectations for student hand-washing will be implemented throughout the
building. Each area of the building will be disinfected by the following individuals:

Custodians will continue to generally spray all classrooms to disinfect and sanitize the building twice daily after
student dismissal and after staff leave the building to include:

=  Door knobs and handles

=  Stairs railings

= Light switches

= Restrooms

= Common areas (Lounge, Cafeteria, Gym, Main Hallway, and Office Entrance)



Teachers will disinfect and clean classrooms daily by wiping down surfaces including:

= Tables
= Desks
= Chairs

= (Classroom materials/supplies
=  jPads/Laptops

Office staff and Administration will disinfect and clean office areas daily by wiping down:

=  Counters

= Desks
= Chairs
=  Doors

= QOther surfaces
Classroom Procedures

Each homeroom teacher will be responsible for their own classrooms and disinfect their rooms daily. Students
will be required to wash their hands or use sanitizer as follows:

= Before/ After restroom use
= Before/ After breakfast and lunch
= Before/ After using materials, manipulatives and other shared supplies.

Meal Distribution - Schedule

7:15 AM Students begin arriving to the Campus

7:15 AM — 7:45 AM Breakfast in the Classroom (Students report to the classroom)
7:30 AM First Bell (Teachers report to classrooms)

7:45 AM Tardy Bell/Instruction Begins

10:55 - 11:25 Kinder/1% Grade Lunch

11:30 - 12:00 2"4/3" Grade Lunch

12:05 - 12:35 4™"/5™ Grade Lunch

Safe Training for Staff and Students

All Teachers will be trained upon return before the first day of school. The training agenda will include CDC,
TEA, and District Guidelines. There will be routine expectations regarding personal hygiene and proper
handwashing for both adults and students. Teachers will be responsible for training their homeroom students
on personal hygiene and disinfecting routines in the classroom. Explicit training for handwashing will be
provided by the school nurse. Cleaning, disinfecting and sanitizing classrooms will be conducted twice daily
after each group.



All employees and students are expected to follow CDC and State Guidelines for entering the building each
day. All expectations will be followed by students and modeled by all employees:

= Checkin at screening table

= Get temperature taken

= Sanitize hands upon entrance

=  Wear a face mask

=  Frequent hand washing throughout the day

= Staff and students will wash hands before/after meals and before/after restroom use.

= All teachers and students will use hand sanitizer before/after use of devices, manipulatives or other
shared materials.

Student Pick-Up/Drop-Off Procedures

All Kinder, First, and Second Grade students will be dropped off and picked up in the front. Parents will have to
stay in their vehicles during drop off and pick up times. There will be 2 assigned check-in monitors per grade
level and a screening table for each grade level to facilitate the check-in process. Students will enter & exit in
predetermined patterns by grade level to avoid cross-contamination. Upon entering and exiting the building,
hallway traffic will be staggered to maintain social distancing standards. Walkers will also be screened at
screening stations. Parents must wait outside the building during the screening process.

Drop Off
Students will have to check in by following these procedures:

= Sign-in

= Have temperature taken

= Sanitize hands

= Verify that each person is wearing a properly fitting mask

=  Provide a mask if the child does not have one

=  Students will be reminded to follow social distancing guidelines.
= Students will follow their designated pathway to class.

Pick Up

Teachers will lead students to their pickup areas following social distancing guidelines. There will be no more
than 2 clusters of 11 in the hallway at one time.

Parents will stay in their vehicles until students are released and directed to their cars.

Bus riders will be screened prior to loading the bus after school each day.
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Section 3: Student Learning and Scheduling

2020-2021 EISD District Calendar

Edgewood Independent School District

2020-2021 ACADEMIC CALENDAR
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EISD Instructional Models
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We will have three groups: Virtual, Blended, and Face to Face Instruction only. According to our data, 70% of
our students will receive blended; 25% will be virtual learners, and 5% would require face to face instruction

only with technology assistance provided at school due to lack of engagement, or no available family support
for online learning.

As per district suggested guidelines, students will report to school daily, Monday through Thursday, for 3.5
hours of face to face instruction and Friday off with virtual instruction from home. Daily attendance will be
expected of all students. For those participating in Blended Learning or Face to Face Instruction only,
attendance will be taken at school. Virtual learners will be expected to check in on Seesaw daily and turn in
assignments by Friday.

On Campus Learning

Those general education students who were not engaged at home (5%) due to lack of family support and
resources would be the best candidates for face to face instruction (in-person) learning. Also, life strides
students and SPED students with severe learning disabilities would be priority candidates for in-person
learning.

Partner teachers will switch classrooms and Specials teachers will rotate through classrooms to provide
conference periods. The Dyslexia teacher and Resource teacher will pick up students and/or provide support in
the classrooms according to their amended IEP schedules. Both SPED teachers have been moved to a more
centrally located classroom and will follow specific pathways according to the students’ grade level (ie. K-2 will
travel through the front of building, while 3-5 will travel through the back) to walk to and from their
classrooms.
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Individual Student Learning

Intercessions will be offered 4 times throughout the year to supplement regular instruction and provide
interventions based on students’ individualized needs. Students who are failing classes or are struggling with
math and reading content mastery will be prioritized to attend Intercession programs. Teachers will provide
input and nominate students for participation. A parent conference with the Teacher, RTI Coordinator, Special
Education Teacher (if applicable), and an Administrator will be required to obtain parent permission and
explain expectations for attendance, and the completion of work to avoid failing grades for the grading period.

Daily Student Schedule - 2020-2021

BELL SCHEDULE

Group A: K—-5 AM Group

7:15 AM Students begin arriving to the Campus

7:15 AM — 7:45 AM Breakfast in the Classroom (Students report to the classroom)
7:30 AM First Bell (Teachers report to classrooms)

7:45 AM Tardy Bell/Instruction Begins

10 :55 — 12:30 Student Lunches by Grade Level

3:30 PM Exit transition with grab & go breakfast
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APPENDIX

Texas Education Agency Updates and Resources

https://tea.texas.gov/texas-schools/health-safety-discipline/coronavirus-covid-19-support-and-guidance

https://tea.texas.gov/sites/default/files/covid/covid19-summer program operational considerations.pdf

https://tea.texas.gov/sites/default/files/covid/covid19-summer program operational considerations.pdf

https://tea.texas.gov/sites/default/files/covid/covid19-Training-and-Conditioning-Guidance-for-Non-UIL-
Activities.pdf

CDC WEBSITE:

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.html

EDGEWOOD ISD HEALTH UPDATES

https://www.eisd.net/health update
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